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		1.1. Project Summary:
 

	The proposed project is designed to harness the transformative potential of visual storytelling through cartoons to advance human rights and accountability in Uganda. Leveraging the accessibility, appeal, and emotive impact of cartoons, the initiative aims to spark dialogue, catalyze social change, and empower Ugandan citizens to advocate for accountability and justice. By organizing online cartoon exhibition campaigns, Online Cartoon Album, and targeted capacity-building workshops, the project seeks to amplify voices, expose systemic injustices, and promote transparency in governance. Through strategic collaborations with established cartoonists, civil society organizations, media outlets, grassroots activists, and budding Cartoonists, the project endeavors to strengthen existing advocacy efforts while pioneering innovative and disruptive approaches to civic engagement and public discourse in Uganda. This comprehensive initiative not only addresses pressing social issues but also cultivates a culture of active citizenship and democratic participation, laying the foundation for a more just and accountable society.

	1.2. [bookmark: _30j0zll]Project Beneficiaries: 




CARTOONING FOR HUMAN RIGHTS PROPOSAL




[bookmark: _1fob9te]Civil Society Organizations (CSOs): Engaged in advocacy and human rights work, these organizations will benefit from enhanced capacity to utilize cartoons as a tool for social mobilization and awareness-raising.
Media Outlets: Journalists and media professionals will gain access to compelling visual content to supplement their reporting on human rights issues, thereby strengthening the quality and impact of their journalism.
Grassroots Activists and Emerging Cartoonists: Activists working at the grassroots level will receive training and support to incorporate cartoon-based advocacy strategies into their outreach efforts. Emerging Cartoonists with no platform will be trained on cartooning for advocacy, and their works amplified.
General Public: Ugandan citizens will directly benefit from increased awareness, engagement, and empowerment resulting from exposure to human rights-themed cartoons and related educational materials.

2 THEORY OF CHANGE 
[bookmark: _3znysh7]
	2.1 [bookmark: _tyjcwt][bookmark: _3dy6vkm]Project Theory of Change:


	Problem Statement: The project aims to address the pervasive human rights violations, corruption, and impunity prevalent in Uganda, exacerbated by limited civic awareness and engagement. Citizens have limited effective channels to voice grievances and hold authorities accountable, resulting in systemic abuses and a culture of impunity.

Intended Outcome: The project seeks to empower citizens with the knowledge, tools, and platforms necessary to advocate for human rights, combat corruption, and demand accountability from government institutions. By harnessing the power of cartoons as a creative and accessible medium for communication and advocacy, the project aims to foster a more informed, engaged, and civically active population.

Theory of Change:


· Capacity Building: Through targeted training sessions and workshops, civil society organizations, media outlets, upcoming cartoonists and grassroots activists will acquire the skills and knowledge needed to produce and disseminate human rights-themed cartoons effectively.
· Cartoon Production: Equipped with advocacy cartooning skills, selected upcoming cartoonists will create compelling cartoons that highlight human rights abuses, expose corruption, and promote accountability. These cartoons will serve as powerful advocacy tools to raise awareness and stimulate public discourse.
· Dissemination and Engagement: The cartoons will be widely disseminated through various channels, including social media, traditional media platforms, community events, and educational materials. By reaching a diverse audience, the project aims to spark dialogue, inspire action, and mobilize citizens to demand change.
· Behavioural Change: Increased awareness and engagement among the public will lead to heightened demand for transparency, accountability, and respect for human rights. Citizens will be empowered to actively participate in civic life, hold authorities accountable, and advocate for meaningful reforms.
· Impact: Over time, sustained advocacy efforts aided by cartoons will contribute to positive shifts in government policies, practices, and public perceptions, leading to a more rights-respecting and accountable society in Uganda. This theory of change outlines a comprehensive strategy for leveraging cartoons as a catalyst for social change, with the goal of fostering a culture of respect for human rights and accountability within Ugandan society.

3 [bookmark: _4d34og8]PROJECT DETAILS 
	Project Impact (Overall Objective):

	The anticipated impact of the project is to catalyze tangible improvements in human rights protection, transparency, and accountability within Uganda. By leveraging cartoons as a powerful tool for advocacy and civic engagement, the project seeks to achieve the following high-level objectives:

Promote Human Rights: Increase awareness of human rights issues among the general population and key stakeholders, leading to greater respect for human rights principles and enhanced protections for vulnerable individuals and communities.
Combat Corruption: Expose and denounce corrupt practices within government institutions and private sectors, fostering a culture of transparency, integrity, and ethical conduct.
Foster Accountability: Hold public officials and institutions accountable for their actions and decisions, promoting responsive governance, equitable service delivery, and the rule of law.
Empower Citizens: Equip citizens with the knowledge, skills, and platforms necessary to actively participate in civic life, advocate for their rights, and demand accountability from those in positions of power.
Stimulate Dialogue and Action: Spark public discourse, debate, and collective action on critical issues related to human rights, corruption, and governance, leading to policy reforms, institutional improvements, and positive societal change.


	3.1 [bookmark: _2s8eyo1]Project Framework




The project framework outlines the key results and indicators that will be used to track progress and measure the success of the Cartooning for Human Rights initiative. The results framework is structured as follows:

Increased Awareness and Engagement:
· Indicator: Percentage increase in public awareness of human rights issues and engagement with project content. Can we measure this?
· Target: 5,000 increases in social media followership and website traffic within the first six months.

Exposure of Corruption and Impunity:
· Indicator: Number of cartoons published exposing or critiquing corruption practices and impunity.
· Target: Minimum of 100 cartoons addressing corruption and impunity published annually.

Capacity Building and Empowerment:
· Indicator: Number of workshops, training sessions, and outreach events conducted.
· Target: Organize a minimum of 6 capacity-building workshops and outreach events reaching over 70 participants annually.
Media and Public Engagement:
· Indicator: Level of media coverage and public discourse generated by project activities.
· Target: Secure coverage in at least 2 major media outlets and generate discussion on social media platforms monthly.
Monitoring and Evaluation:
· Indicator: Frequency and quality of project monitoring and evaluation activities.
· Target: Conduct quarterly reviews and annual evaluations to assess progress, identify challenges, and adapt strategies as needed. This framework will serve as a roadmap for project implementation, guiding activities, monitoring progress, and ensuring alignment with the project's overall objectives and desired outcomes.

	3.2 Detailed Project description:


	The Cartooning for Human Rights project aims to leverage the power of cartoons as a tool for social activism, focusing on promoting human rights, exposing corruption and impunity, and raising civic consciousness in Uganda. The project will utilize a multi-faceted approach, combining cartoon creation and dissemination with advocacy, capacity-building, and community engagement activities.

Activities:
Cartoon Creation and Publication:
· Description: Professional cartoonists will create cartoons addressing various human rights issues, corruption, and impunity in Uganda.
· Specific Activities: Researching current events and human rights violations, brainstorming cartoon concepts, drafting and refining cartoons, and publishing cartoons through online platforms and traditional media outlets.
· Link to Outputs: Output 1: Published cartoons addressing human rights and accountability issues.
· Contribution to Outcomes: Increased awareness and engagement with human rights issues among the public.
Advocacy and Awareness Campaigns:
· Description: Organizing advocacy campaigns and awareness-raising activities to amplify the messages conveyed through cartoons and mobilize public support for human rights.
· Specific Activities: Conducting social media campaigns, organizing public events and exhibitions, and collaborating with civil society organizations and advocacy groups.
· Link to Outputs: Output 2: Increased public engagement and awareness of human rights issues.
· Contribution to Outcomes: Exposure of corruption and impunity, policy advocacy, and reform.
Capacity Building Workshops:
· Description: Facilitating workshops and training sessions to build the capacity of cartoonists, activists, and journalists in using cartoons for social advocacy and human rights promotion.
· Specific Activities: Developing workshop curricula, delivering training sessions on cartooning techniques and human rights advocacy, and providing mentorship and support to participants.
· Link to Outputs: Output 3: Enhanced skills and knowledge of participants in cartooning and human rights advocacy.
· Contribution to Outcomes: Media and public engagement, empowerment of individuals and communities.
Media Partnerships and Outreach:
· Description: Establishing partnerships with media outlets and engaging with journalists to ensure the widespread dissemination of cartoons and project messages.
· Specific Activities: Pitching cartoon concepts to media partners, coordinating publication schedules, and providing content for news articles and opinion pieces.
· Link to Outputs: Output 4: Increased media coverage and public discourse on human rights issues.
· Contribution to Outcomes: Monitoring and evaluation, continued public engagement and awareness-raising.
Cartoon exhibitions:
· Description: Organizing annual physical exhibitions of cartoons on specific human rights themes, open to all cartoonists. A discussion panel featuring cartoonists will also be held during the exhibition focusing on cartooning as a means of human rights advocacy, its methods, strengths and challenges.
· Specific activities: Showcasing selected cartoons on specific human rights issues from various Ugandan cartoonists. 
· Link to outputs: Output 3: Enhanced skills and knowledge of participants in cartooning and human rights advocacy.
· Contribution to outcomes: Media and public engagement, empowerment of individuals and communities.

Outputs and Outcomes:

· Output 1: Published cartoons addressing human rights issues.
· Outcome: Increased awareness and engagement with human rights issues among the public.
· Output 2: Increased public engagement and awareness of human rights issues.
· Outcome: Exposure of corruption and impunity, policy advocacy, and reform.
· Output 3: Enhanced skills and knowledge of participants in cartooning and human rights advocacy.
· Outcome: Media and public engagement, empowerment of individuals and communities.
· Output 4: Increased media coverage and public discourse on human rights issues.
· Outcome: Monitoring and evaluation continued public engagement and awareness-raising.
· Output 5: Trained upcoming cartoonists
· Outcome: Increased number of cartoonists and cartoon outputs
Through these activities and outputs, the Cartooning for Human Rights project aims to contribute to positive social change, empower communities, and hold authorities accountable for upholding human rights and combating corruption in Uganda.


	a. [bookmark: _3rdcrjn][bookmark: _26in1rg]Geographic location:


	
The Cartooning for Human Rights project will encompass an examination of public service delivery at both the national and local government levels across Uganda. While the project maintains a nationwide scope, it will particularly scrutinize public service provision in urban centers, including Kampala, the capital, and other major cities and towns where instances of human rights violations and corruption prevail. The project will also investigate specific districts and sub-counties notorious for significant human rights abuses and corruption allegations, ensuring a thorough assessment of public service efficacy at both urban and rural centers. By focusing on engagement with local government authorities, media channels, civil society groups, and communities, the project aims to effectively address human rights issues and combat corruption within the domain of public service delivery, spanning from the national to the grassroots levels.


	b. [bookmark: _lnxbz9]Target group:  


	The Cartooning for Human Rights project will engage with the following target groups:

Citizens: The project aims to empower citizens across Uganda to advocate for their rights and hold government institutions accountable for their actions. By leveraging cartoons and visual storytelling, the project seeks to raise awareness, promote civic participation, and instil a sense of responsibility among the population.
Government Institutions: Various government agencies and institutions at both national and local levels will be targeted by the project. Through the depiction of instances of corruption and human rights violations in cartoons, the project intends to initiate dialogue, enhance transparency, and encourage accountability within governmental entities, leading to improved governance practices.
Media Outlets: Recognizing the influential role of media in shaping public discourse, the project will collaborate with media organizations to amplify the reach of its cartoon messages. By partnering with media outlets, the project aims to facilitate discussions on human rights issues and corruption, thereby fostering informed public debate.
Civil Society Organizations (CSOs): CSOs play a pivotal role in advocating for human rights, promoting transparency, and supporting marginalized communities. The project will forge partnerships with CSOs to leverage their expertise, networks, and resources in addressing human rights violations and advancing accountability in Uganda.
Emerging Cartoonists: Aspiring cartoonists will also be included in the project's target group. The project aims to nurture talent and provide training opportunities for budding cartoonists, enabling them to contribute creatively to the promotion of human rights and the fight against corruption through their artwork. 
The above target groups have been carefully selected based on their relevance and potential to drive positive social change. By engaging with a diverse range of stakeholders, the project seeks to catalyze collective action and foster sustainable solutions to human rights challenges and corruption in Uganda.


	3.3 [bookmark: _35nkun2]Finances 


	
Budget to be attached


[bookmark: _1ksv4uv]
2. METHODOLOGY 
	a. [bookmark: _44sinio][bookmark: _2jxsxqh]Methodology: 

	The Cartooning for Human Rights project will employ a multifaceted approach to implement its activities effectively. The overarching methodologies include:
Cartoon Creation Workshops: Organizing workshops led by experienced cartoonists to train budding cartoonists and community members in the art of creating impactful cartoons addressing human rights issues and corruption.
Cartoon Competitions: Hosting competitions to encourage the participation of emerging artists and community members in generating cartoons that highlight specific human rights violations and instances of corruption, fostering creativity and grassroots engagement.
Awareness Campaigns: Launching targeted awareness campaigns utilizing cartoons as a medium to disseminate key messages about human rights, civic responsibilities, and the detrimental effects of corruption on society, reaching diverse audiences through traditional and digital media platforms.
Advocacy and Dialogue Sessions: Facilitating advocacy meetings and dialogues with government officials, civil society representatives, media professionals, and community members to advocate for policy reforms, institutional accountability, and the protection of human rights, using cartoons as visual aids to stimulate discussions and raise awareness.
Collaborative Partnerships: Forming strategic partnerships with government institutions, media outlets, civil society organizations, and educational institutions to leverage their expertise, networks, and resources in advancing the project's objectives and maximizing its impact at the national and local levels.
Capacity Building Programs: Conducting capacity-building programs and trainings for target groups, including citizens, government officials, media personnel, and civil society actors, to enhance their understanding of human rights principles, anti-corruption strategies, and the role of cartoons in social advocacy and accountability efforts.
Cartoon exhibitions: Exhibiting selected cartoons on human rights themes to demonstrate the power of cartoons and trigger public debate on the highlighted issues. The embedded cartoonists panel discussion is meant to facilitate conversations on cartoon advocacy and inspire more cartoonists into the craft.
Monitoring and Evaluation: Implementing robust monitoring and evaluation mechanisms to track the progress and impact of project activities, collect feedback from stakeholders, and make data-driven adjustments to optimize project outcomes and sustainability.


[bookmark: _3j2qqm3][bookmark: _1y810tw]
[bookmark: _4i7ojhp][bookmark: _3as4poj]
[bookmark: _1pxezwc][bookmark: _147n2zr][bookmark: _3o7alnk][bookmark: _1hmsyys][bookmark: _41mghml][bookmark: _2grqrue]
3. M&E
[bookmark: _vx1227]
	a. [bookmark: _1v1yuxt][bookmark: _4f1mdlm]Monitoring & Evaluation

	The performance of the Cartooning for Human Rights project will be closely monitored through a comprehensive Monitoring and Evaluation (M&E) framework, involving key stakeholders and utilizing various tools to assess progress and impact. The following strategies will be employed:
Stakeholder Engagement: Engaging project beneficiaries, partners, and relevant stakeholders in regular monitoring activities to gather feedback, assess challenges, and ensure alignment with project objectives and priorities.
Data Collection Tools: Utilizing a mix of qualitative and quantitative data collection tools, including surveys, interviews, focus group discussions, and participant observations, to capture both objective and subjective insights into project outcomes and processes.
Knowledge Assessments: Conducting pre- and post-intervention knowledge assessments to measure changes in awareness, attitudes, and understanding of human rights issues, corruption, and civic responsibilities among target groups, using validated assessment tools and questionnaires.
Results Framework Integration: Integrating the project's results framework into the M&E process to track progress against defined indicators, targets, and milestones, facilitating systematic data collection, analysis, and reporting on project outcomes and achievements.
Continuous Improvement: Regularly reviewing and analyzing M&E data to identify strengths, weaknesses, and areas for improvement in project implementation, strategy, and impact, and using findings to inform adaptive management and decision-making processes.
External Evaluation: Engaging independent evaluators or external consultants to conduct periodic evaluations of the project's effectiveness, efficiency, relevance, and sustainability, providing objective assessments and recommendations for course corrections and future planning.
Capacity Building: Providing M&E training and support to project staff, partners, and stakeholders to enhance their understanding of M&E concepts, methodologies, and tools, ensuring effective implementation and utilization of M&E processes and findings.




[bookmark: _2u6wntf]

4. [bookmark: _19c6y18]SUSTAINABILITY AND EXIT PLAN
	a. Sustainability: 


	The sustainability of the Cartooning for Human Rights project will be ensured through a multi-faceted approach aimed at creating long-term impact, ownership, and institutionalization of project benefits within the target communities and institutions. Several key strategies will be implemented to promote sustainability:
Capacity Building: Investing in the capacity building of local stakeholders, including emerging cartoonists, civil society organizations, media outlets, and government institutions, to develop their skills, knowledge, and resources in human rights advocacy, anti-corruption efforts, and civic engagement. By empowering emerging Cartoonists with the necessary tools and expertise, the project seeks to build sustainable local capacity to continue advocacy and awareness-raising initiatives beyond the project's lifespan.
Institutional Strengthening: Collaborating with relevant government agencies, such as national and local government authorities, to strengthen their capacity to address human rights issues and combat corruption effectively. This includes providing training, technical assistance, and policy support to enhance institutional mechanisms, policies, and practices for promoting transparency, accountability, and good governance.
Networking and Collaboration: Facilitating networking, collaboration, and knowledge-sharing among project beneficiaries, partners, and stakeholders to foster synergies, exchange best practices, and promote collective action in advancing human rights and anti-corruption agendas. By building strong networks and partnerships, the project aims to create a supportive ecosystem for sustained advocacy and activism beyond the project's duration.
Advocacy and Awareness: Engaging in continuous advocacy and awareness-raising efforts to mobilize public support, generate political will, and promote institutional commitment to upholding human rights and integrity. Through targeted campaigns, public events, and media outreach, the project will work to mainstream human rights and anti-corruption principles into public discourse, policies, and practices, laying the groundwork for sustained societal change.
Resource Mobilization: Exploring diverse funding sources and sustainable financing mechanisms to support ongoing activities and initiatives beyond the project's initial funding period. This may include leveraging partnerships with donors, philanthropic organizations, and corporate sponsors, as well as exploring innovative fundraising approaches and revenue-generating activities to ensure financial sustainability and continuity of project efforts.
Monitoring and Evaluation: Establishing robust monitoring and evaluation mechanisms to track and assess the long-term impact, effectiveness, and sustainability of project interventions. By regularly monitoring progress, collecting feedback, and evaluating outcomes, the project will identify areas of strength and areas for improvement, allowing for adaptive management and strategic adjustments to maximize sustainability and impact.




[bookmark: _3tbugp1][bookmark: _206ipza]

5. ORGANIZATIONAL EXPERTISE AND MANAGEMENT
	a. Project Management

	The Cartooning for Human Rights project will require a dedicated team of skilled professionals with diverse backgrounds and expertise to effectively implement and manage its activities. The project management team will include the following key roles:

Project Manager: Responsible for overall project coordination, planning, implementation, and monitoring. The Project Manager will oversee day-to-day operations, manage project timelines and budgets, coordinate with stakeholders, and ensure the quality and effectiveness of project activities. This role requires strong leadership, project management, and communication skills, as well as experience in advocacy, human rights, and anti-corruption initiatives.

Program Officers: Support the Project Manager in executing project activities, including organizing events, liaising with partners, conducting training sessions, and facilitating community engagement. Program Officers will play a crucial role in implementing project interventions at the grassroots level, engaging with target communities, and mobilizing local stakeholders. They should possess excellent organizational, interpersonal, and facilitation skills, as well as a passion for human rights and social justice.

Cartooning Facilitators: Experienced cartoonists or artists with a background in visual communication and storytelling, responsible for delivering training workshops, mentoring budding cartoonists, organizing exhibitions, and producing advocacy materials. Cartooning Facilitators will guide participants in developing their cartooning skills, creating impactful visual narratives, and raising awareness on human rights and corruption issues through cartoons. They should have a strong artistic portfolio, teaching experience, and a deep understanding of social and political issues.

Monitoring and Evaluation Officer: Tasked with designing and implementing the project's monitoring and evaluation framework, collecting data, analyzing results, and producing regular reports. The Monitoring and Evaluation Officer will ensure that project activities are aligned with objectives, track progress against targets, and identify areas for improvement. This role requires strong analytical, research, and data management skills, as well as experience in monitoring and evaluation methodologies.

Administrative Officer: Provide logistical and administrative support to the project team, including managing finances, procurement, travel arrangements, and documentation. Administrative staff will ensure smooth project operations, compliance with donor requirements, and effective resource management. They should have strong organizational, financial management, and administrative skills, as well as attention to detail and proficiency in office software. The project will prioritize gender balance and diversity in its staffing, ensuring equal opportunities for men and women to participate in project activities and decision-making processes. The Project Manager will directly manage the project, overseeing the implementation of activities, coordinating with stakeholders, and reporting on project progress to donors and partners.



	b. Organizational capability

	

	i. Technical expertise


	Our organization boasts a team of highly skilled professionals with extensive expertise in the subject matter and methodologies outlined in this proposal. Our staff members hold advanced degrees and certifications in relevant fields such as human rights, governance, media, and advocacy. We also have a proven track record of successfully implementing similar projects, demonstrating our technical proficiency in areas such as capacity building, advocacy campaigns, multimedia production, and community engagement. Our team stays updated on the latest research, best practices, and innovations in the field, ensuring that our interventions are evidence-based, impactful, and sustainable.


	ii. Staff capacity

	We have a dedicated and experienced team of staff members who possess the necessary skills, knowledge, and dedication to implement this project effectively. Our staff members come from diverse backgrounds and bring a range of expertise to the table, including project management, monitoring and evaluation, communication, training, and facilitation. However, if additional expertise is required for specific aspects of the project, we will recruit qualified professionals through a transparent and competitive process to fill any gaps in our team. We prioritize staff development and capacity building, providing ongoing training, mentorship, and professional development opportunities to ensure that our team remains competent and motivated throughout the project duration.


	iii. Consultants

	While our organization has a strong in-house team, we may engage external consultants for specialized tasks or to provide additional technical support as needed. Consultants may be hired to conduct training sessions, facilitate workshops, organize physical exhibitions, develop multimedia content, or provide strategic guidance on specific aspects of the project. We will ensure that consultants are selected based on their relevant expertise, experience, and track record of delivering high-quality results. To ensure knowledge transfer and capacity building, consultants will be required to work closely with our staff members, sharing their expertise, providing mentorship, and documenting their methodologies and findings for future reference. Consultants will also be encouraged to collaborate with our team members to co-create solutions and build local capacity, ensuring sustainability beyond the duration of their contract.





Budget for Cartooning for Human Rights Project - $50,000
	BUDGET ITEM
	AMOUNT (IN USD)

	Project activity costs
	$5000

	HR cost for direct project staff
	$15000

	HR costs for support staff
	$7,000

	Support/operational costs (office running costs, assets/equipment, transportation etc.)
	 $10,000


	Monitoring and Evaluation 
	$5,000


	Administration costs (maximum 7%)
	$6,000


	Audit
	$2,000


	Project total 
	$50,000






	Name of Organization
	Agora Centre for Research

	Contact Person
	Dr Jimmy Spire Ssentongo

	Email
	jsssentongo@gmail.com
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